GREENWICH 
LESBIAN & GAY 
CENTRE 
ANNUAL REPORT 
4066-1987 


CONTENTS 


CPEB OE asnnsvenscungiecanin add catomtaaiaiecaetss ] 
The Centre: LCCC lesscataisastiiararetetress <a 
RT ay WMT ON Vetecsnensasetesstes 2 
DEVEIOPMENT.......ccsssseeees 3 
Centre Opening..........00. be 
Centre Open Hours....... 4 
Groups: COAG siincrisicsssstceteacasin a 
BOTA Nicci sate 6 
PENA asertvidetricstearccasteerertas 6 
Other Activities: TO Oc hluashagcsioaeesiansnescts ¥ g 
Ty ON des ceneecenecieicrsasensiliss 8 
AOR io aeare ght os aed cascanses 10 
NOW SIGE UT cscivecsesiccseissnses 10 
SST IVT Ch GTI OG racatacussisiesstacscOMbaduansadeasiaoecicese 1] 
WETS Pet (ols ich acnadacsecesexesaccsiakssercueeseaueeeser 12 


Worker David Simpson to leave the project... 13 








NEE RODUIE TIEN os THE 
YEAR aa Yon al pare ates 


The bleak room that 1986’s Annual General Meeting was held in, 
has been transformed by the hard work of the workers, volunteers 
and members of the centre into a friendly, informative and 
comfortable place to be, justifying the change of name from 
Greenwich Lesbian and Gay Rights Group to GREENWICH LESBIAN AND 
GAY CENTRE. 


Though the location of the centre and the time restrictions on its 
use make it far from ideal, the centre is being used increasingly by 
local people who are enjoying the regular evening groups and 
contributing to the Open Meetings. Negotiations continue with the 
Council to find and secure more suitable accommodation. Thanks, 
here, to Councillor Bill Murphy and the Community Affairs 
Committee for their committment to the centre. 


There have been some changes, worker-wise, this year. In June 
1986, Kieth Trotman was appointed as David Simpson's job-share, 
and in March 1987 Gill King left the centre. | take this opportunity to 
note that Kieth is brilliant and to thank Gill for all her work with the 
centre and wish her the very best for the future. 


The new management committee structure arising out of 1986’s 
A.G.M. has perhaps not fulfilled its potential this year due in large 
part to some posts being vacated during the year. Alan Hiscut 
moved from being Vice-Chair to take up the treasurership and 
thanks go to him for the many valuable and difficult hours he has 
put into the accounting of the project. Viv Betz was co-opted onto 
the management committee as a black woman who felt strongly 
that more black lesbians and gay men should be involved in the 
centre, and she has made an enormous contribution, especially in 
the appointment of Keith. Thank you Viv. The three workers all 
have supervisors now and training is to be provided for them and 
the new management committee (several sessions to be organised 
with Thameside Adult Education Institute). 


This past year has not been the peaceful one we hoped for, the 
mountains and dangerously steep slopes seem to just keep 
coming, but it has been challenging, exciting and very worthwhile. 
Many, many lesbians and gay men have put much emotional and 
physical energy into the growth of the centre this year and | look 
forward to another growing year. 

Wendy Laird 

May 1987 
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hte Genre 


THE LOCATION 


The centre is located in Bowater Rd, in the middle of an Industrial 
Estate near the Thames Barrier, about a mile from Woolwich town 
centre. The nearest transport is either by bus (the 177, 180 and 
261: 300 yards away) or by rail (Woolwich ai Train Station 
1/2 mile away). 


We occupy, with three other projects, the third floor of a five storey 
building. 


Approach and access to the centre for disabled people is terrible, 
although efforts are being made between the centre and the other 
projects on the floor to arrange better accessibility. 


THE ORGANISATION 


The Greenwich Lesbian and Gay Centre (GLGLC) is open fo all 
lesbians and gay men, living, working or studying in the S.E. London 
_ area and aims to provide for, promote and encourage the 
interests of lesbians and gay men and counteract prejudice against 
them by organising political, social, educational, welfare events and 
facilities. 


The management of the centre is vested in the management 
committee which aims to be representative of the membership of 
the centre. The committee meets on the first Friday of every 
month at ’Open Meetings’, where the general membership are 
invited to participate, and, whenever necessary, between Open 
Meetings. There has been a lot of interest and concern shown this 
year in the running of the centre by users and user groups. This 
interest has been apparent at Open Meetings. Consequently, many 
new policies and management stategies have been worked 
through with user input and are about to be approved. Let us hope 
this enthusiasm and interest grow as the centre does in the future! 


The centre has two paid full-time posts, split into job shares, a 
lesbian job share and a gay man job share. The current workers 
are Maggie Honey, David Simpson and Keith Trotman. One lesbian 
post is currently available. 
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DEVELOPMENT, DECORATION AND 
EQUIPMENT 


From the moment we moved into the premises in Bowater Road, in 
February 1986, the hard work began of developing a large, 
uninviting and public hall with offices leading directly off it (used by 
the projects we share the floor with), into a small but comfortable 
centre, private, partitioned from other users of the floor, with its 
own office and large ’main room’ which can be separated into two 
fair size rooms each with own access. The centre shares use of a 
kitchen, resource room and toilets on the floor. 


The job of decorating the main room of the centre was 
accomplished amazingly quickly by the mammoth efforts of Alan 
Hiscutt (management committee) and Gill King (worker). The task 
of decorating the office was completed by Jason (member), David 
Simpson (worker) and Keith Trotman (worker). 


Much of the development of the centre has involved the 
manufacture of made-to-measure, one-off items, like partitions, 
sliding doors, shelf and cupboard units, etc. Many thanks fo all the 
professionals involved in much of the development - with special 

_ thanks to Peter Vetter (Carpenter) for much of the carpentry, 
including construction and design of the office desks, refreshments 
bar and ’banqueting table’. All the major decorating and structural 
development was completed by November 1986, some mainly 
cosmetic electrical work still needs undertaking. 


Most of the basic equipment we need to run the centre was 
purchased during the summer, autumn and winter of 1986; some 
was built from kits. We have a large television, video, pool/snooker 
table, hi-fi system with tapes, upright piano, disco equipment, 

_ eating and seating facilities for thirty, dartsboard, cards and board 
games for inside amusement and sports equipment for days out. 
We are currently concentrating on developing our office and 
printing facilities with the possibility of a word processor, art 
equipment, Kroy machine, scanner machine and duplicator in the 
pipeline. Help with transport to and from the centre is in hand for 
our members with the delivery of a mini-bus within the next couple 
of months! 


CENTRE OPENING 
In November we had two events which marked the official opening 
of the centre. On November 5th we had an open afternoon with a 


buffet and drinks to which the press, members of the Council, 
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management committee members and other people who had 
been involved in setting up the centre were invited. Unfortunately it 
was not well attended, especially by the press who managed to not 
come at allll Capital Gay sent along a reporter who we besieged 
with information and who wrote a small article on us. Those people 
who did come had a good time and had a chance to ask questions 
about the centre and the work that we do. The second event was 
an open day on Saturday November 22nd which was a great 
success. In the morning we had a bicycle workshop at which 
several people had the opportunity to take their bikes apart, clean 
and repair them and then reassemble them working as never 
before. David cooked a meal for all those that came for lunch and 
in the afternoon there was a drama workshop run by Outcast 
Theatre which went very well. Throughout the day people dropped 
in to look at the centre, talk to the workers and meet other 
lesbians and gay men. Altogether if was a good day and proved 
the need for Saturday opening. 


CENTRE OPEN HOURS 


_Due to popular demand we have extended the hours the centre is. 
open to local lesbians and gay men. It was only open as a 
drop-in’ on group nights - Mondays, Tuesdays and Thursdays. Now 
it is also open every day, 2-39pmM, Monday-Thursday and the same 
hours on Saturday - for people fo drop in and talk to the workers 
and use the facilities. 
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GROUPS SET UP BY ~ 
WORKERS AT THE 
CENTRE - 


LESBIAN GROUP 


The group has been running at the centre since October 1986 and 
consists of a core group of about ten women who attend regularly. 


The meetings happen every Monday evening (except Bank holidays) 
at the centre, 6.00 - 9.00 pm. Afterwards we go to people’s 
homes, the local pub, or to clubs occasionally. The group is 
primarily a social one for isolated lesbians in the area to meet, 
socialize, get to know each other and organise activities at the 
centre and outside of if. 

Things that have happened so far have included a night out and a 

. games day during the Christmas holidays 1986. A group of us got 
together to share food and play assorted games and watch 
videos; 15 women turned up, which was great. A smaller group of 
us went out for a meal and on to the London Lesbian and Gay 
Centre’s women only disco afterwards. 


We have organised specific video screenings at the centre and 
fundraised for a group members holiday by holding a jumble sale 
and Grand Auction from which we raised £320.00 towards costs. 
Seven women eventually went on the holiday to the ’Harmony 
Centre’ in Meave, Somerset and had lovely weather. 


On International Women’s Day in March, eleven of us went to Kew 
Gardens for a cold, wet picnic and afterwards to Stallions Tea 
Dance in the West End for a warm-up and to get a cup of tea. 


The group has also started to fundraise by taking subs of regular 
attenders and we are contemplating more fundraising in the future. 
Members of the group have also donated books and records to 
the centre’s growing collection and these have been very gratefully 
received. 
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GAY MEN 


On February 10th David started a social group for gay men on 
Tuesdays from 6.00 fill 9.00. We laid on tea, coffee, biscuits, crisps, 
nuts, etc. The pool table, darts, board games and television were 
all made available. For publicity, David wrote to six friends that he 
had already made during his two years on the project and invited 
them to become members of the social group and help him out 
running it. All of the six either wrote or rang him almost as soon as 
they got their letters which was very heart-warming. On the first 
night we had seven men turn up. Over fhe following weeks the 
group was publicised on and off in Capital Gay and City Limits. The 
group quite soon grew to a regular number of the same men (15). 
After 8.45 we usually go to the Ship and Whale in Rotherhithe, which 
is a good pub for chatting and playing pool. 


The group is definitely a success for several reasons. Firstly, there 
are an increasing number of men coming from Plumstead and 
neighbouring areas, so redressing the balance of there being 
predominately men from Lewisham involved in the project. 
Secondly, these men are forming friendships with each other in a 
way that independent of the centre, thus developing a gay men’s 
community in the borough. Thirdly, we have a good time and 
nearly all the men return every week on a regular basis. There 
have been some discussions about other activities we could do as 
a group, such as a weekend away during the summer. | expect the 
group to go from strength to strength. 


YOUTH GROUP 


On the 7th May 1987 Keith started the Young Lesbian and Gay 
Group at the centre - a social group for lesbians and gay men 
aged 25 years and under. The group actively advertises its No 
Lower Age Limit policy in an attempt to counteract ILEA’s under 16 
rule that restricts ILEA registered Lesbian and Gay Youth Groups 
from catering for the under-16’s. 


The group is mainly social and is developing well. It should be 
running at full capacity very shortly. 


Keith is also planning a Young Lesbian and Gay Discussion Group, 


starting in late June or early July, and a group for lesbians and gay 
people of colour, starting in September. 


- page six - 


OTREFR AG TIVES 
DURING THE YEAR 


SOCIAL 
SUPPER CABARET 


As part of the Greenwich Festival, David and Chris, a volunteer, 
organised a supper cabaret at the centre on May 30th for forty 
people. It was the first event at the centre and the workers 
worked hard to get the large room painted and decorated for the 
evening. Furniture and crockery had to be bought. David and Chris 
spent a couple of days engrossed in recipe books choosing what to 
cook. In the end, having taken reservations from several people 
and with the event publicised in the Festival programme forty 
people turned up. Many people who had been involved with the 
centre from the beginning came, plus regulars and some new 
people from the local area. The evening was a great success with 
. good food (thanks to the handful of friends who chopped fruit and 
vegetables for us) and entertainment by two local performers, one 
a cabaret singer, the other a folk singer. 


This year, due to lack of space at the centre, we are moving the 
event to Haddo Hall, Tarves Way in Greenwich. We are again doing 
a supper cabaret as people seemed to enjoy this so much. The 
"Hot Doris Band’ are appearing. We have arranged ‘dinner by 
candlelight’ for a hundred guests. The event is on May 29th, 1987. 


~ NOVEMBER EVENT 


The centre organised a night out at West Greenwich House in 
November 1987. Events featured were Biddie, a jazz singer, and 
Linda King, soul singer and poet. Unfortunately, due to late 
publicity, the event was not as well attended as the one the year 
before had been. Also, because of complaints about racism and 
sexism in material used by the male artist, we were pushed to 
re-evaluate our booking policy and to instigate an equal 
opportunities statement into our centre policy. So we hope this will 
not happen in the future. 
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TRAINING 


INTERNATIONAL LESBIAN AND GAY PEOPLE OF COLOUR CONFERENCE 
IN LOS ANGELES 





In November, Keith went to the Fourth International Lesbian and Gay 
People of Colour Conference in Los Angeles. The conference was 
attended by over two hundred black lesbians and gay men, most of 
whom were now residents of the United States, while others had 
travelled from as far as Canada, Mexico, the Pacific Islands and 
Cuba. No delegates currently living in Africa, were present and 
Britain was the only European couniry represented. 


The conference concentrated on cultural and historical awareness 
of being both people of colour, and lesbian or gay men - and being 
proud to be so. Not to let the various forms of oppression that 
affect us as black lesbians and gay men mask what we are and 
deny or destroy our heritage. 


Recent events in the State of California were reflected in the 
conference. A court case concentrating on racial harrassment by 
the owner of a gay bay had recently resulted in the State law being © 
changed. The practise of demanding various forms of identification 
as a way of barring someone froma public place, is now illegal. 


The LaRoche initiative which threatened to quarantine A.|.D.S.’ 
sufferers and restrict the movements of people who were 
considered in high risk groups all but threatened to destroy the 
black lesbian and gay movement. However, iT was ‘voted out’ by 
the Californian public a few months before the conference. In the 
U.S.A. over 50% of A.l.D.S.’ sufferers are either black 
(Afro-Caribbean) or Latino. The lack of information aimed at this 
part of the community caused a lethal social stigma in the U.S. We 
cannot let it happen here. 


As black lesbians and gay men we have fewer rights, and face 
more oppression than our white brothers and sisters. Our history, 
heritage and contribution to human kind has all but been removed 
from the face of the Earth. We must not be willing to lie back and 
let the past tell lies about us. We cannot be "laissez faire’ about 
demanding the same rights as everyone else. We cannot lie back 
and let people die of ignorance. That is the message from the 
U.S.A! 
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INTERNATIONAL LESBIAN AND_GAY CONFERENCE IN THE NETHERLANDS 





As part of our training David went to an international lesbian and 
gay conference in the Netherlands in July 1986. The first part 
centred on lesbians and gay men working together. We looked at 
our similarities and our differences and how to work well together 
by establishing certain agreements in order to counteract the 
inevitable effect of sexism on our relationships. The second part of 
the conference was for gay men only (the women had had a 
women-only section previously). The main focus was for us to look 
at how we deal with the oppression. In our work as workers, we 
are offen under pressure to get the work done and do not have 
much time to step back and look at how the oppression effects our 
lives, our relationships, how we feel about ourselves and how these 
effect each other. The conference also looked at the idea that 
when the oppression has become very heavy, in order not to risk 
our lives, we have sometimes been forced to internalise the 
messages of the oppression and believe them about ourselves. It 
was a productive experience for the insights and for the contact 
with gay men from all over the world. 


~ MEETING WITH LOCAL COMMUNITY WORKERS 


Maggie and David spoke at a community workers lunch in October 
at St. Mark’s in Greenwich. We spoke for some of the meeting 
about what the centre does and offers and then people had plenty 
of opportunity to ask us about anything which they did not 
understand or which they wanted clarification on. The discussion 
centred on the book "Jenny lives with Eric and Martin’. So we spent 
a lot of time dispelling myths and stereotypes that they had been 
fed. It is always good, though sometimes nerve-wracking, to be 
able to deal with the issues in this kind of context. 


HETEROSEXISM AWARENESS TRAINERS DAY 


This was held at a community centre in North London and was a 
chance for all those involved in training around heterosexism to get 
together and offer each other ideas and training. Maggie attended 
and found the day useful as it was a chance to meet many other 
‘professional lesbians and gays’ and find out what is happening 
London-wide, as we are isolated working very centre-based in SE 
London. 
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UNION 


During the year, David has been the convenor of the Nalgo Lesbian 
and Gay group. It was decided for the two to meet together until 
we have bigger numbers attending. The group meets every first 
Wednesday of the month. Over the year we have dealt with issues 
around AIDS, putting forward a motion to branch and having 
members involved in choosing and screening appropriate videos. 
We have been involved in developing the job descriptions for two 
workers to do research in the Council - we were party fo ihe 
discussions which led to this being the next step in the Council's 
commitiment to lesbians and gay men. During the year 
representatives from the group have gone To executive commitiee 
meetings and we have had to hassle for one member to have the 
time off fo go. 


In 1986, Nalgo set up an equal opportunities sub-committee. The 
committee had a very good representation of lesbians and gay 
men on it. Some of the issues discussed at the Lesbian and Gay 
Group were also discussed at the committee. We researched local 
and national equal opporunities policies with regard fo race, 
women, disability and lesbians and gay men. We looked into 

. service conditions, assaults on staff, disciplinary and harrassment 
policies. It has been useful to be an active member of both these 
groups. By being there and talking about various issues we have 
been able to improve, in a few areas, what happens around 
lesbians and gay men. The best result was getting some definite 
proposals and resources for research workers with the Council. 


NEWSLETTER 


- Since the project has had workers, one of our main aims has been 
to keep people informed of local events and group/centre 
activities. This has been done through the production of a regular 
monthly newsletter which is free to all members. 


As the Greenwich Lesbian and Gay Rights Group, we started 
producing a small AS newsheet which, although very informative, 
was cheap, somewhat grubby and throw-away in appearance. 


in August last year, we completely changed the newsletter’s 
format. We doubled its size to A4 and added more articles, news, 
views, "where to go/what to do”, graphics, interviews and, of 
course, what’s happening in the centre and in the local area. 


Plans are afoot to revamp the present newsletter into a much 
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more professional and glossy magazine. Before this can go ahead 
we will need to develop our office and layout facilities and find 
funding and volunteers for the scheme. 


STILL MORE ACTIVITIES! 


LESBIAN AND GAY PARENTING DAY - Maggie 


| attended this conference in October at the London Lesbian and 
Gay Centre and it was useful and informative as | am not a parent 
myself. It centred on parenting, education, in particlar ILEA’s 
policies and the furore of ‘Jenny lives with Eric and Martin’, and 
fostering and adoption policies across the London Boroughs. 


OPPORTUNITIES FOR WOMEN FESTIVAL 


There was an Open Day for lesbians in the borough held at the 
centre, 11am - 5pm, on Saturday 16th May. Information and 
publicity about lesbian employment rights awas available, as were 
the other resources at the centre. Videos were shown, Sweet 
Honey on the Rock’ and ’In the out-tray’ (Converse Picture’s video 

. about lesbians and gays at work). Sixteen women attended the 
day and issues were raised about the inaccessibility of the centre, 
lesbian mothers group and childcare provision at the centre and its 
accessibility for disabled lesbians. 


HADDO HALL, STEERING GROUP 





The newly re-opened Haddo Hall is an excellent and smaller venue 
for social events for the centre. Maggie has been attending 
meetings of the steering group in the past six months to make sure 
that lesbian and gay needs are serviced and fo ensure that 
one/two Fridays a month the Hall could be used for lesbian/mixed 
socials in the borough as no other social space exists, except for 
the Bell pub for gay men. 


We have booked our supper cabaret in the hall for May 1987 and 
hope to use the hall in future for a variety of events as well as 
other venues. 


"PRIDE 1986" 


We put on the ’Lesbians and Gays Support the Miners’ exhibition in 
Woolwich Town Hall, for Pride ’86. We also organised a picnic in 
Greenwich Park to which between twenty and thirty lesbians and 
gay men attended. 
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WORKERS REPORT 


| feel that we are finally getting somewhere. | 


am confident about where my interests lie, about the needs of the 
community and the uses the Centre should be put to. It is good to 
see the number of lesbians using the centre. It has made me more 
aware of lesbians double oppression, as women and as lesbians. | 
have enjoyed working with the men and feel that we are more 
organised as a team. 1986/7 was a hard year, often working on 
my own and so | am looking forward to the appointment of a new 
lesbian worker, publicising the centre, outgrowing it and looking to 
the future with new premises and more space. 


Keith I've been employed nearly a year now. It’s 


been a lot of hard work, equipping the centre, setting up groups 
and getting on with new people. There has been a big change 
from being a handful of people to the large number of lesbians and 
gay men using the centre now. It is good to see the facilities being 
“used so much - the pool table and dart board are particular 
favourites. It has been a bad year for internal conflicts but some of 
them were due to external pressures. The future looks promising. 
The only way to go is to get bigger. 


David This has been the year in which the idea has 


become a reality as we settled into our first new home. My biggest 
enjoyment has been spending time in the centre with other gay 

_ men who have come here to enjoy themselves. It’s been a tough 
year sorting out exactly who the centre is for, and clarifying our 
ideas about its use. It’s been a good year having a more active 
and cohesive management committee. 
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WORKER DAVID SIMPSON 
TO LEAVE THE PROJECT 


At the end of June we sadly say goodbye to David, who has been a 
worker with the project since November 1984. Then he job shared 
with Geoff Hardy who left the project in April 1986, and currently he 
shares his post with Keith Trotman. David leaves to establish his 
own career as trainer, working for local authorities. His 
commitment and input into the centre and the local gay community 
has been invaluable, especially the formation of the Tuesday gay 
men’s group that serves many isolated gay men. 


We all wish David the very best of luck in his new vocation. His 
presence on the worker’s team will be greatly missed. 


di, : Levi sTRAUSs,2 
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Lesbian group,workers and visitors at the Harmony Centre. 











